LEADERSHIP
Leadership is not simply properly delegating work to people.
Far more complicated than simple reporting structures,
effective leaders know how and why they make the decisions
they do. Are you confident your leadership style is getting you
optimal results? Could you benefit from refreshing your skills?
St. Lawrence College Corporate Learning and Performance
Improvement leadership content includes:
ӹ Define and explore the core principles of leadership
▷ The consistent and eternal fundamentals you must
understand and apply to successfully lead
ӹ Understand and develop effective leadership techniques
▷ Not everything works for everybody. Explore various
techniques, determine the approach that works best for
you
ӹ Explore the values-based leadership model and your
personal leadership style
▷ Do you have a clear picture of how you are perceived as
a leader?
ӹ Experiment with and apply models, techniques, and
principles using a “ripped from the headlines” case study

No pre-requisite required to attend. There is pre-reading suggested
for attendees of this course.
See our program schedule on-line at slccorporatelearning.ca for
upcoming public session dates. Or contact us to discuss how
thiscontent can be customized and delivered for your organization.

corporatelearning@sl.on.ca

1.866.274.2298
1.613.544.5400 ext. 1421

Leaders develop here

Facilitator Biographical Notes

Sue Hedley

Facilitator, Leadership
Sue is an experienced educator and trainer who
brings a professional’s eye to the design and delivery
of the Leadership and Communication modules. In
addition to her work with practicing managers in
corporate training at St. Lawrence College, Susan has
experience teaching students at the undergraduate
level and the graduate level. Notably, for CONNECT’s
purposes, she was a key member of the team at
the Faculty of Education at Queen’s University
responsible for training the next generation of
Ontario’s educators.
Susan holds undergraduate and graduate degrees
from Queen’s and is currently on hiatus from PhD
studies. Participants enjoy her enthusiastic delivery
and the practical, hand’s-on nature of the day.

